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1 Progress on Portfolio Matters. 
 

Funding and Programmes 
 
The UK Shared Prosperity Fund (UKSPF) and Rural England Prosperity Fund 
(REPF) programmes continue to be delivered in Quarter 3 of their third year. 
As reported previously, most of our UKSPF schemes have already met or 
exceeded their output and outcome targets (for the business, community, 
workforce and skills interventions that the programmes were designed to 
deliver); however, support to more beneficiaries will continue to be provided 
through to March 2025.  
 
A programme of additional business engagement activity is being delivered 
over the remaining few months of the UKSPF programme, and this will include 
the production of business case studies, including profiles for some of the 
businesses/organisations that have benefitted from the REPF Rural Business 
and Community Grant scheme. Case study examples will be produced by all 
project partners to illustrate the outcomes of the various UKSPF support 
schemes. 
 
Feedback from REPF grant beneficiaries has been very positive. Several 
projects have now been completed including: the  refurbished café at North 
Lodge Park (About with Friends) to provide training and employment 
opportunities for young people with special needs; enhancing the visitor offer 
of the Pumpkin House (pictured); Colby and Baningham Parish Council’s 
improved play area for children in the village and wider local communities; 
Stody Estate’s empty barn converted into office space and now occupied by a 
local business; and, Naked Kitchens’ investment into advanced automated 
control (CNC) equipment to increase production/productivity and help the 

business grow.   
 
A video case study of the 
Pumpkin House project can be 
found here 
 
Another successful UKSPF 
supported project has been the 
collaboration with Norfolk Warm 

https://www.youtube.com/watch?v=oKBIbQHMXww


Homes. Complemented by and enhancing other funding, this project has 
supported over 50 local households with carbon saving advice and 
information and will deliver retrofitting in over 21 homes, reducing bills, carbon 
emissions and improving EPC ratings. Below is a recent case study. 
 
 

 
 
Business Engagement Activities 
 
The Economic Growth, Communications and Web Development teams are 
presently working together to develop the Council’s approach to business 
engagement, to improve our understanding of business needs/challenges, find 
new ways of sharing information and to celebrate business success stories. 



This will include reviewing the ‘Invest North Norfolk’ brand and web pages, e-
communications and events (commencing in 2025). Further details will follow 
as this work develops. 
 
The Council continues to engage with several investors into the District, with 
recent announcements including 
Sainsburys’ acquisition of the 
Homebase site and B&M’s planned 
investment into the Co-op store, both 
on Holt Road, Cromer. Jarrolds has 
also recently acquired the Back to 
Garden Farm Shop, Café & Garden 
near Holt and will seek to invest 
further in this successful venture. 
 

 
2 Forthcoming Activities and Developments. 
 

 
Social media for your business workshop 
  
Thursday 9 January 2025 from 9.15am to 12.45pm 
Venue: Committee Room, North Norfolk District Council, Holt Road, Cromer, 
NR27 9EN  
Organised by New Anglia Growth Hub 
Find out more here 
 
Business Funding Solutions workshop 
 
Friday 7th February 10:30 – 12:00 
Venue: Cromer Library 
Organised by Let’s do Business 
Find out more here 
 
 
 

      
3          Meetings attended 
 

East Coast College 
Jonas Seafoods 
Norfolk Business Board 
 
 
 

 
 

https://www.eventbrite.co.uk/e/social-media-for-your-business-workshop-tickets-1033771758157
https://www.eventbrite.co.uk/e/business-funding-solutions-tickets-1074406983209?aff=ebdsoporgprofile

